GCTE Executive Board Meeting

Feb. 19, 2005, Jekyll Island

Present:  Jim Hill, Anna Nero, Alan Perry Freya Zipperer, Jim Cope, Patti McWhorter, Adam Hathaway, Gerald Boyd, Nancy Remler, Michael Moore, Gwen McAlpine, Kathleen McKenzie, Jean Copland, Cassandra Smith, Carolyn Coleman, Pearl McHaney, Merrill Davies.  Guests:  Julie Rucker, Hilde Holmes, Aaron Levy, Kathy Haney

The meeting was called to order at 11:50 a.m.  The minutes of the last board meeting were reviewed.  A motion to approve the minutes was made by Nancy Remler and seconded by Adam.  All approved.

The treasurer’s report was reviewed.  Motion to approve was made by Jim Cope and  seconded by Gerald Boyd.  All approved.  The treasurer’s report was as follows:

Treasurer’s Report:
Treasurer’s Report for Nov. 3, 2004 – Feb. 16, 2005

(Fiscal Year is July 1 through June 30)
INCOME





Budgeted
Actual


Membership



  
    7,000

3927.50

Winter Conference


                 20,000
           19,750.00

Checking Account Interest



       400

  230.41
Ads





       200
              

Miscellaneous 

  
 

       700

  540.45

Special Projects




    1,000

  513.00
                     



TOTAL:           29,300.00            24,961.36
EXPENDITURES

1.0 Executive Board
1.1   Board Meetings



    3,000

  690.85
1.2 Communication & Postage


       300

  113.95
1.3 President’s Expenses



       300                    68.10
1.4 History & Publicity



       400                  401.40
    4,000               1,274.30
2.0 Membership
2.1   Postage




       500

  220.00
2.2 Maintenance



       500

   
2.3 Increase 




       500                 ______      
                                                                                                          1500                  222.00
3.0 Programs and Awards
3.1   Teacher of the Year



     1,000

   404.86
3.2   Future Teachers of Color


     1,000

      
3.3   Louise Capen Award



        200

     
3.4 Student Affiliate Member Scholarship

     1,000


3.5 Mini-Grants




     5,000

1,928.42
3.6 W. Geiger Ellis Scholarship


     1,000

1,000.00
3.7 National Board Certification


     1,000

    600.00
3.8 Other Grants and Awards


     4,000

    
3.9 Special Projects (SHOUT) 


     1,000

 _______






   15,200

 3,933.28
4.0 Conferences
4.1   Winter




   15,000
                3,349.71
4.4   Coordinator Travel



     1,000
                   188.00
          
   16,000
                3,537.71
5.0 Products (Now inactive)


             0
  1,353.55
6.0 Publications & Printing
6.1    Connections



      6,000
   1,887.75
6.2 Scribbles ‘N Bits



      6,000
   3,155.34
6.3 Mindscapes




      4,000
      279.19
6.4 Stationery



                        200                  
6.5 Website



                        500
       156.79
     16,700                 5,913.07
7.0 Operating Expenses
7.1   Postal Meters



       4,000
       150.00 
7.2 Misc. Financial Expenses


          300
         74.00
7.3 Document Storage                                                          500                    210.00
                                                                                             4,800                    434.00
8.0 General
8.1  NCTE/SLATE



       2,000
    1,525.00

8.2 Gifts & Expressions



          500                  
8.3 Affiliate Development


          700
   _______
                 





       3,200
    1,525.00






TOTAL:       61,400            18,192.91
Balance on Hand November 3, 2004:


                       32,901.43
Plus Income (November 3, 2004—February. 16. 2005)

        21,967.48
             
            
                        Operating Funds:                         54,868.91
Less Expenditures (Nov. 3, 2004—February 16, 2005)                                   12,579.92
   Balance on Hand, February 16, 2005:                     42,288.99

CDs
(1 @ $15,000)

as of 12/31/04


19,549.48
(1 @ $25,000)

as of 12/31/04


33,442.79
       






52,992.27
 Total Assets, Feb. 16, 2005:       95,281.26
Directors’ Reports:

Director 1 (Diversity) Jim Hill:  Jim had no new information to report.  Heather Glover, this year’s recipient of the Future English Teacher of Color Award, did attend the conference and made a good presentation.  We need to find additional ways to get the word out about contest and get more nominees.  We can give four awards, but we only had one this year and none the previous year.  Jim gave details on the application process.

Director 2 (Publications) Jean Copland:  The latest issue of Scribbles ‘N Bits is coming up, and the deadline is NOW.  Jean reported that Bolton’s column has ended because she has had no response to it.  We need more Newsnetters to help get news items.  Alan suggested board members recommend potential advertisers place an ad in the newsletter.  Jean also reported that Shout Them from the Mountain Tops:  Georgia Poems is no longer selling, and so we are beginning to give away books (we gave away 50 books today after the general session of the conference).  The Georgia Poetry Society is having its quarterly meeting in Columbus on Feb. 23rd and the Shout editors and poets will be giving a 45 minute reading and signing.  Adam suggested asking Cawood about school libraries and getting the book into the libraries in schools through the media specialists’ organization.  Pearl suggested contacting the Georgia Center for the Book.  Jean thanked the board for the gift of the old Scribbles computer.

Director 3 (Membership) Patti McWhorter:  Renewals continue to be a problem for us and for national organizations, as well.  New members are not a problem, because we can get nonmembers to join, but renewals are a problem.  A major change is that we are no longer using bulk mail to send out renewal notices; we are using first class mail instead.  That way, Patti finds out if the address is incorrect when the mail is returned to us, but that is more expensive than bulk mailing.  Members get two reminders in first class mailings, one that membership is about to expire, and then another that membership has expired.  We also do a cycle of fall/winter/spring renewals in bulk mail.  Reminders are placed in Mindscapes, scholarship applications, and other GCTE mailings to remind people to renew.  Patti addressed the question of why we have a rotating membership database.  We do it that way because some other organizations used a definitive date for membership expiration and people missed the deadline.  Rotating membership meant money was coming in all the time.  The problem it causes, however, is being able to provide labels for the journal, newsletter, bulk mailings, etc.  Patti tries to make the labels available when they are updated so that the newest members can receive their journals, etc.  Patti has registered us with NCTE’s new membership management program but has not transferred any names.  She just received the email that gives her access to the website.  The bad news is that no one else on the board can have access.  Alan had wanted access as GCTE president/conference coordinator so that he could send out letters to members.  Patti will start experimenting with the process to see if it will be better than the current system.  She will report on the new program later.  It’s hard to pin down our active membership because we’re on the rotating basis.  The plan that she proposed earlier to do focus groups and a membership committee is problematic because people are not in the same geographic location.  We need someone or a committee who can perform membership duties in a certain geographic area with electronic connections to other areas of the state.  Patti said that she is a data base person who keeps records, but we need help in attracting members and getting renewals.  For the focus group, Patti wants to do a mailing separate from Scribbles and send it out throughout the state.  There was a question of timing the mailing.  It should not be sent in the fall because people are inundated with mailings at the beginning of the school year.  Perhaps the spring would be a good time.   Patti will send drafts of proposals for focus group questions on the listserv.  We need to do this before the Callaway conference; we might do a follow-up there.  Patti needs immediately from us the questions we need to have asked in the focus groups.  She needs “sound bites” in print form about what we do:  two or three sentences about each scholarship, mini-grant, etc. that GCTE sponsors.  A bulleted list would work well.  Alan will work on this and submit it to the board via the listserv for their additions and comments.  Patti added that we have approximately 650 current members.

Director 4 (Conferences) Alan Perry:  The conference was a success.  There were 240 pre-registered, and 26 on-site registrations; 30 vendors’ tables were sold.  Membership purchases/renewals tied into registration worked well.  We had 64 people pre-register and become members at the same time.  Highlights of the conference included the one-woman play “Emily” and the three guest speakers.  Only one complaint had been voiced to Alan throughout the entire conference, and that concerned the condition of the  Buccaneer Beach Resort.  Alan had a problem with presenters not being pre-registered and was disappointed with the poor attendance of the play “Emily” on Friday night and with poor attendance of concurrent and general sessions on Saturday.  Next year’s conference will be at Callaway Gardens, and the theme focuses on the Georgia Performance Standards.  There is a possibility of linking sessions on the same topic.   Nancy asked for more time for GWP strand presentations, particularly one room, scheduled for 60 and 120 minute segments.  Merrill wants more on oral communication (we may make it a new strand).  Alan will update the strands, calling one new strand Listening/speaking/viewing.  Gerald told the group that ELL (English Language Learners) is the new term for ESL and ESOL.    

Director 5 (Teacher/School Awards) Michael Moore:  TOY awards were a successthis year.  Two TOYs were awarded along with a finalist.    All last year’s winners were presenting sessions at the conference this year.  We weren’t aware of the problems of email nominations this year until it was too late; Michael’s institution changed the email address and they lost some of the nominations.  That problem has been corrected, and the nomination form will be revised and made easier to submit electronically.  We get a lot of nominations, but people don’t submit their materials after they are nominated.  It is a lot of work to put together the submission packet.  The nominees receive reminders, and we accept materials as late as a week and a half before the conference.  The deadline this year was Jan. 25.  We can make the deadline before Christmas.  Only three people returned their packets of materials this year.  

Director 6 (Student Awards) Gwen McAlpine:  Gwen thanked everyone for help with the  journal; the current issue is at press and is a large one with so many pages the normal binding is a problem.  More articles are coming in.  Pearl asked if Connections editors encourage contributors or articles to work through revisions and submit articles to national publications such as English Journal.  We actually don’t do that, because we want top-rate articles for our own audience.  Alan said that he has requested contributors to the secondary section to revise their papers to incorporate more research and empirical evidence, so that our articles are often good enough for English Journal.  Patti suggested encouraging contributors to submit to the Bridge.  There was a discussion of copyright issues.

Director 7 (Technology) Jim Cope:  Four teacher mini-grants were awarded as a result of the last board meeting’s approval.  One grant recipient was requested by the board to incorporate a survey for determining program success; the recipient had already done that but had neglected to put the information in her grant request.  One grant request was not awarded, but Jim told the grant writer to resubmit a revised grant next year.  The Guy Ellis scholarship recipient was excited about attending the conference and wants to attend in the future and to make presentations.  The GCTE website is in good shape, and new materials are added frequently.  We’re going to put excess book reviews (those for which there are no room in Scribbles ‘N Bits) on the website.  Also, we’ll add conference handouts to the website.  Pearl asked about putting awarded mini-grants online so people can have examples.  Patti asked about adding student writing on the web.  We need permission to post student writing.  Patti also asked about the computer that she has for membership.  The CD drive went down and was replaced at a cost of about $500.  Patti uses the computer for her journalism classes, as well as for GCTE, so she requested that GCTE reimburse only one half of the cost of the repairs.  Jim made motion, and Gerald seconded that one half ($250) be reimbursed to Cedar Shoals High School.  Motion passed.  Jim reported that we’re getting about 1200 hits a month on the website.  

Director 8 (College Relations) Freya Zipperer:  Freya had no report.  She has turned over the college/university database to Jim Cope.

NCTE Liaison Report.  Merrill Davies:  Merrill had no report as NCTE liaison, but told us that the Mindscapes mailing has gone out.  

GLAS/State Dept. Report.  Gerald Boyd:   Gerald was impressed with Carol Jago as a keynote speaker at the conference.  The State of the Standards, published by the Fordham Foundation, is just off press, and our new standards for language arts and math were evaluated with excellent results.  Chester Finn, a representative of the Fordham Foundation, announced that Georgia is on the national honor roll (7th out of 50 states) because of our new standards (GPS).  Fewer than one third of the states have complete standards for high school, and our state’s secondary standards are exemplary.  Gerald reported that Cinde Snyder has been instrumental in achieving that goal.  Our standards cover all areas well, some extremely well.  Writing, vocabulary and research strands were especially praised.  You can get the report online at www.FordhamFoundation.org.  Massachusetts and California standards were used as models for the GPS, because those are the top two states on the Fordham list.  Gerald stated that the only caveat is that we can’t do it by ourselves.  No change will be seen unless teachers buy into it.  The training is unprecedented for the state of Georgia.  Eight days of training in the train-the-trainer model will help prepare for the use of the standards.  Gerald reported that there are several bills related to education currently being considered by the legislature.  The virtual high school bill is a good project, but a lot of details must be dealt with.  The DOE will be working to refine the legislature, and one issue in an amendment is that it is opened to home schooling and private schools.  The problem is that public money is spent on it, so there could be legal issues.  The master teacher legislation establishes the position of master teacher; these teachers will teach half-time and coach other teachers half of the time.  Instructional coaches make a difference in getting teachers to change practices in the classrooms.  Gerald admonished the group not to get excited about this yet; there are plans for the master teacher program, but science will be affected first because our high school science scores are the worst.

SLATE Report.  Pearl McHaney:  There was nothing to report from SLATE; no challenges to texts were made in Georgia and reported to NCTE.  Censorship might make a good theme for a future conference.  Pearl urges GCTE’s cooperation with the Georgia Center for the Book.

Historian’s Report.  Carolyn Coleman:  Nothing to report.  Alan revealed the new GCTE Presidents of the 21st Century plaque, which the board had voted to purchase at Carolyn’s request during last summer’s board meeting.

Public Relations Chair.  Adam Hathaway:  Nothing has been sent to him to publicize. 

Georgia Writing Project Liaison.  Nancy Remler:   Nancy expressed her thanks for being the College TOY; she will organize the writing strand in segments at Callaway.  This is her last year as director of the Coastal Georgia Writing Project.  She will be replaced in June, but Nancy will still be a teacher/consultant and will remain on the board as liaison.  

NCTE Promising Young Writers Chair.  Anna Nero:  The writing is in; there was minimal school participation.  Only three schools submitted contest materials.  Millie Davis, NCTE Affiliate Director, has started a listserv for state coordinators, and one strand is about nonparticipation.

In old business, Alan reminded the board that their Officer’s Handbooks are still incomplete.  He asked about a request that was made at the last board meeting for Officer/Director Badges to be worn at board meetings and conferences.  The board took no action, deciding that ribbons attached to conference nametags would be preferable.

In new business, Patti McWhorter and Freya Zipperer were selected as representatives to attend the NCTE Affiliate Leadership Meeting August 13-14 at Myrtle Beach.

Jean Copland and Cassandra Smith were appointed as the nominating committee for next February’s election.

Jim Brewbaker was selected to be the recipient of the 2006 Capen Lifetime Achievement Award.

The possibility of GCTE’s sponsoring a mini-conference on teaching Advanced Placement/Honors/SAT Preparation was discussed.  Alan will look into the possibility of sponsoring such a mini-conference, involving ETS, in September.

The board decide on the dates of the next three board meetings:  June 4 (Warner Robins); Nov. 5 (Warner Robins);  Feb. 18 (Callaway Gardens).

Gerald Boyd made a motion to adjourn the meeting, and Carolyn Coleman seconded.  The motion was unanimously approved.

