Minutes of GCTE Executive Board Meeting

November 6, 2004

Alan called the meeting to order at 10:10 a.m.  The following members were present:  Jim Cope, Diana Poore, Freya Zipperer, Gerald Boyd, Jean Copland, Gwen McAlpine, Merrill Davies, Kathleen McKenzie, Carolyn Coleman, Nancy Remler, Adam Hathaway, Anna Nero, Cassandra Smith, Alan Perry

Minutes of last board meeting were reviewed.  Gerald made a motion to accept the minutes, Jim Cope seconded, and the motion was unanimously approved.

Treasurer’s Report:  The treasurer’s report was reviewed.  The new provision that anyone who registers for the conference as a non-member will be given a complimentary membership (the fee is built into the registration price) was discussed.  It is not noted on the registration form that the additional price is a membership fee.  Gerald commented that many districts will not pay their teachers’ dues in professional organizations.

Gerald made a motion to accept the minutes; Jim seconded, and the motion was unanimously approved.  The report is as follows:

Treasurer’s Report:

Treasurer’s Report for June 1 – June 30, 2004—Year End

(Fiscal Year is July 1 through June)

INCOME


Membership





6000

6771.00


Winter Conference



          15000
          25448.75


Mini Conference




1000
              170.00


Checking Account Interest



  500

  362.01

Ads






   300
              


Products




  
 1400

    42.00


Miscellaneous 

  
 

   500

    86.00


Special Projects




 5000

4034.00
                     



TOTAL:
     29,700.00 
          36,913.76
EXPENDITURES

1.0 Executive Board
1.1  Board Meetings




1500

3923.71

1.2 Communication & Postage


  300

  113.64

1.3 President’s Expenses



  200                    26.75

1.4 Historian





  200

1.5 Publicity/Other




  250                    42.39

1.6 “In House” Recognitions



  100   

________

2550                  4106.49

2.0 Membership
2.1  Postage





  500

  451.37

2.2 Maintenance




  500

   329.18

2.3 Increase 





  500                  177.28 
                                                                                                1500                   957.83

3.0 Programs and Awards
3.1  Teacher of the Year



1000

   455.00

3.2  Future Teachers of Color



1000

     65.45 

3.3  Louise Capen Award



  100

     60.43

3.4 Student Affiliate Member Scholarship

1000



3.5 Mini-Grants




5000

   993.75

3.6 W. Geiger Ellis Scholarship


1000

 1000.00

3.7 National Board Certification


1000



3.8 Other Grants and Awards



5000

   147.23

3.9 Special Projects (SHOUT) 


5000

 7144.49






          20100

 9866.35

4.0 Conferences
4.1  Winter




         15,000
          11,275.55

4.3  Mini Conference




2,000                  170.00

4.4  Coordinator Travel



1,000
            _______
          
          18,000
          11,445.55

5.0 Products





500

6.0 Publications & Printing
6.1  Connections




5,000

5,792.90

6.2 Scribbles ‘N Bits




6,000

2,245.61

6.3 Mindscapes




3,000

4,219.61

6.4 Stationery





   200                  249.90

6.5 Website





   300

   365.35
          14,500             12,873.37

7.0 Operating Expenses
7.1  Postal Meters




4,000
           
   450.00 

7.2 Misc. Financial Expenses


           
   300

   214.00

7.3 Document Storage                                                   450                 245.00
4,720 

   909.00

8.0 General
8.1  NCTE/SLATE




2,000
             1627.16


8.2 Gifts & Expressions



   500                  302.74

8.3 Affiliate Development



2,000
            _______

                 





            4,500

1,929.90







TOTAL:       66,400             42,088.49

Balance on Hand June 1, 2004:


39,891.28

Plus Income (June 1—June. 30. 2004)

     752.50
             

Operating Funds:     40,643.78
Less Expenditures (June 1—June 30, 2004)                5,558.24
   Balance on Hand, June 30, 2004:             35,085.54

CDs
(1 @ $15,000)

as of 2/23/04


19,333.43

(1 @ $25,000)

as of 3/02/04


33,042.87
       






52,376.30

                                 Total Assets, July 1, 2004:       87,461.84

Director’s Reports:

Director 1 (Diversity): Jim Hill (was not present, but sent a report) 

Jim sent the information for the GCTE Award for Future English Teachers of Color to Jim Cope for posting on the GCTE website and to Jean Copland for publication in Scribbles ‘N Bits.  He also mailed 120 applications and criteria for the award to departments of English and colleges of education at Georgia colleges and universities.  The deadline for applications is Nov. 20, 2004.  As of the date of the report, three inquiries from potential applicants had been received.

Director 2 (Publications): Jean Copeland

Scribbles received an honorable mention at NCTE.  Copy deadline for the next issue is Nov, 13, 2004.  More Newsnetters are needed.  Jim Cope will put a form on the website for people to submit news items to Scribbles.  Jean will send the necessary information to Jim.  No ads have been received for the Fall newsletter.  There was an error in the last newsletter due to software, and we were given a $100 refund by the printing company. 

Director 3 (Membership): Patti McWhorter  (not present)

Questions were asked about our renewal process from the new NCTE website membership project.

Director 4 (Conferences): Cawood Cornelius  (not present; Alan made report)

The deadline for presentation proposals is November 10.  Alan has received 42 proposals so far.  He has visited Jekyll and set the menus for the meals and checked out the facilities.  There are 7 breakout rooms that are very convenient; one is accessed through a larger auditorium, and the other 5 rooms are at the far end of the convention center.  We may be able to accept up to 78 proposals.  Alan visited Savannah's Hyatt Regency as a possible site for the 2006 conference.  The Hyatt offered to refund the money we lost through attrition at the last conference there.  Alan said that the cost per/room was just too high for us to consider.  Gerald agreed that the state would not pay that rate, and most systems won’t pay for rooms that expensive.  The Coastal Conference Center was suggested as a possible location, as was the Savannah Marriott.  Alan will look at other places.  Carol Jago, Saturday’s keynote speaker at Jekyll, will be flying in from California for the conference.  Kathleen volunteered to pick her up at the Brunswick airport.

Director 5 (Teacher/School Awards): Michael Moore (not present; sent report)  

There are four nominees for TOY so far; three are high school and one is elementary.  There is a new nomination form, and Jim has put the form on the website; Jean has highlighted TOY in Scribbles.  We still need more nominations, however.  In discussion, it was noted that there is no deadline listed on the applications for awards.  There needs to be a deadline set for each year.  Teachers may nominate themselves or someone else.  We had five applicants last year.  Nancy had reservations about the application and nominations.  There is a cash prize, and we usually use one of the award winners as a nominee for NCTE Teacher of the Year.  Michael mentioned in his report that there had been talk of the award being sponsored annually by a publishing company, but he has not heard from the publisher since the subject was broached.

Director 6 (Student Awards): Gwen McAlpine

Gwen is getting more manuscripts for Connections due to increased publicity.  We may want to put information in Scribbles.  There may be several secondary articles to consider.  We will put information about submitting manuscripts in the packets for the conference (approximately 300 copies). 

Merrill thought she would get a list of all the Language Arts department heads for Mindscapes, but did not receive the list.  She may do a mailing in January.  The deadline for Mindscapes submissions is February 28, 2005.  Kathleen said that there is not a listing of Language Arts teachers available to us.  Gerald said that he could send labels that said “Principal” and the school addresses.  We may want to purchase a stamp to label envelopes so that we could target Language Arts teachers.  Gerald said he could get the 2033 labels for all schools.  Diana will send information about private schools to Merrill and Patti.  We may want to target private schools for membership and awards.  Gwen will encourage her students to send in manuscripts.

Director 7 (Technology): Jim Cope

Our website won an honorable mention at NCTE.  There is a history of GCTE on the website.  Jim will continue to update as he gets more information and forms.  There were five entries for mini-grants.  One proposal is for an African American read-in.  It used surveys to determine success of the project; Adam commented about surveys and the fact that there was no money allotted in the plan for the surveys.  The project sounded good, but it was suggested that the author may want to rework this so that the majority of the money spent was not spent on attending the GCTE conference.  The money needs to spent on the read-in.  Jim will let the participant know that we will grant money for the books for the read-in but not for attending the conference.  We will grant $500.

Gerald commented about another grant request about technical British literature.  This grant was from Collins Hill High School.   He said that there is no course entitled technical British literature.  Gerald said he would have concerns about this proposal.  Jim will contact this participant to see if this course aligned with state curriculum.   

Nancy posed questions about using grant monies for recipients to attend conferences.  Alan said that we should not award grant money to attend our conference or other conferences, because this could cause us to lose money on our own conference and open GCTE up to funding other organizations’ conferences.  

Freya had problems with the assessment strategy in the Metcalf proposal.  The assessment is the Accelerated Reader test.  The participant is encouraging more reading.  Freya suggested that the participant use an interest inventory.  

We will fund the following proposals, some with the attached provisions:

Amy Metcalf (ask her to do an Interest Inventory); Nancy Remler-Savannah Reads Gaines:  A Community Wide University Collaborative;  William Kinne for $500 and provisionaly, Hudman and Brown (with reworking).  Gerald made a motion that we accept these proposals.  Cassandra seconded.  These were unanimously accepted.

Director 8 (College Relationships): (Freya Zipperer)

Freya did advertising for the conference and for GCTE (journals, membership forms, conference proposals) at the 10th annual Middle Grades Conference held in Savannah.  She has collected applications for the Geiger Ellis award and reviewed them with several board members.  Michael Bartlett from Kennesaw was the winner.  He has been sent a check and an acknowledgment letter.  

NCTE Liaison Report:  Merrill Davies

There is no deadline for the scholarship for the National Boards awards.  Merrill suggested we need to establish a deadline.  Alan stated that we did not establish a deadline for a reason.  Alan suggested that we approve those requests for funding as they are received at any board meeting.  Merrill suggested that we notify those interested that we have deadlines before the board meetings.  Kathleen suggested that we need to have proof that the participant paid for the areas that are need to be retaken.  Jim suggested that we look at these on a case-by-case basis.  Gerald motioned that we accept Kathleen's request.  Seconded by Freya.  Unanimously accepted.

GLAS / State Dept. Report:  Gerald Boyd

Gerald reminded everyone that there is a second NCTE affiliate in Georgia.  This is the Language Arts Supervisors organization (GLAS).  They received an award at NCTE for the greatest percentage of increase in membership last year.  

Gerald will get information about the GCTE conference to vendors.

There will be eight days of training for each implementation for the Georgia Standards.

Gerald did not contact any board members about being a trainer because this would take teachers out of the classroom for 30 days.  There has been much collaboration with the Board of Regents.  There will be training for pre-service teachers.  Gerald suggested that we attend the second day of training.  Gerald will send dates and places to us in case we wish to attend.  Over 300 people per session (10 sessions) have been trained.  The second date will be very significant for post secondary.  In the past there has been a program called post secondary options.  This year it has changed.  It is called the Excell program.  It is not administered through the Georgia Department of Education.  It is now administered through Georgia Student Finance.  There is a mandate that the End of Course test count 15% of the course grade.  Any students who are enrolled as college and high schools may take these courses and they will be paid for.  There will be a new high school graduation policy.  Those current are IHI 4 and 5.  When a new policy is implemented it is started with 9th graders.  There will be changes.  The ninth grade course will be required because there is an end of course test.  There is not any of the nine tests, that 95% of the student take.  In the future, the high school graduation tests will go away.  There are no R weight tests for science.  There will be an R weight for biology.  

There is a writing contest, the "Young Georgia Authors," sponsored by the Georgia Department of Education.  This encourages writing in local school systems.  It is a juried contest.  There is not a way of publishing the winners and the writings of these contests.  It was suggested that we go into a joint project with the state on this project.  Gerald has offered this as a proposal to publish the student's writing.  We could do this in conjunction with Mindscapes.  These are judged in June and they are recognized in September.  Gerald said that GRA would assist with publishing these.  There are 13 state winners.  They are no longer than 5 pages each.  If we are interested in pursuing, Gerald will check on costs and cost sharing with GRA.  Jim suggested that we pursue this through cost analysis, and how much GRA will help.   

SLATE Report: Pearl McHaney(not present)

Historian’s Report: Carolyn Coleman

Carolyn commended Jim for adding the historian information to the website.  

Public Relations Chair:  (Adam Hathaway)

If there is anything that you want to report to the newspapers, please get this to Adam.

Georgia Writing Project Liaison:  (Nancy Remler)

Nancy brought 4 proposals for the writing project strand at the 2005 conference.  Others will add to this.  At the present we have 6 proposals for the strand.  She will try to get extra proposals.

The Writing Project would like to reserve a room for the Project Directors to meet at the conference.  They do not want to meet during the strand's concurrent sessions.  Adam suggested that they meet 5-6 on Friday.

NCTE Promising Young Writer's Chair:  (Anna Nero)

Nancy suggested sending information to the director's of the Writing Project sites.  This information could be posted to the GCTE website.   

Old Business

English Expo  

This will be put on hold

Officer's Handbooks are still incomplete; only two or three people have submitted this information to Alan.  When you finish please send to Alan.


New Business:

GCTE Representatives to NCTE:  The President of GCTE, the NCTE liaison, and one other person are usually sent as representatives to the NCTE Convention.  Gwen was appointed as the other representative.  Jim and Merrill will be the voting representatives.  There should be a full table from Georgia for the affiliate breakfast.

Jean Copland will send an e-mail about the Shout signings.  We have 440 copies of the books left over, out of 1100 books.  Out of 50 hardback books, we have 20 left.  We have had 5 signings.  Adam suggested that we sell CD's.  Jean is checking on a signing in the Atlanta, Stone Moutain, and UGA areas.  She would like to do a mountain reading, maybe Pine Mountain.  Adam is looking at a signing in Valdosta.  Jean will look into a signing at a new library in Columbus.  Alan will put the books on E-bay.  They are also on two websites.  We will sell books at Jekyll Island.  We will donate books for prizes at Jekyll Island.  There are 10 of our books on consignment in Columbus.  Jean is also checking out the Callaway Gift Shop.  Jean suggested that we send some to NPR.  They will talk about the book and give a book to those who donate.  Alan will give the authors a table for a signing at the conference.  

Bob Probst will receive the Louise Capen Lifetime Achievement Award.

Nancy motioned that we adjourn.  Adam seconded.  Unanimously received.  Adjourned at 1:30 p.m.

