GCTE Executive Board Meeting

 June 25, 2005
Warner Robins, Georgia

Members Present:  Gerald Boyd, Alan Perry, Merrill Davies, Cassandra Smith, Gwen McAlpine, Jim Cope, Pearl McHaney, Diana Poore, Kathleen McKenzie 

The meeting was called to order at 10:15 a.m.  The minutes of the last board meeting were reviewed.  A motion to approve the minutes was made by Pearl McHaney and seconded by Jim Cope.  All approved.

The treasurer's report was reviewed.  Motion to approve was made by Cassandra and seconded by Gwen.  Motion carried.  The report is as follows:
Treasurer’s Report for Feb. 17, 2005 – June 18, 2005

(Fiscal Year is July 1 through June 30)

INCOME                                                        Budgeted
Actual

Membership
  7,000
   4587.50

Winter Conference
20,000
29,049.00

Checking Account Interest
     400
     364.93

Ads       
     200
              

Miscellaneous 
     700
      540.45

Special Projects
  1,000
      650.42
                                                          TOTAL:         29,300.00                35,192.30
EXPENDITURES

1.0  Executive Board
1.1  Board Meetings
  3,000
       690.85
1.2 Communication & Postage
     300
       113.95

1.3 President’s Expenses
     300           
         68.10

1.4 History & Publicity
     400                      508.39
       
  4,000                   1,381.29
2.0  Membership
2.1   Postage
     500

220.00

2.2 Maintenance
     500

   

2.3 Increase                                                            500                     ______      
                                                                                          1500                      222.00

3.0 Programs and Awards
3.1   Teacher of the Year
   1,000

404.86

3.2   Future Teachers of Color
   1,000

      

3.3   Louise Capen Award  
      200
          59.40
     

3.4 Student Affiliate Member Scholarship          1,000



3.5 Mini-Grants
  5,000

1,928.42

3.6 W. Geiger Ellis Scholarship
  1,000

1,250.00

3.7 National Board Certification
  1,000

   934.80

3.8 Other Grants and Awards
  4,000

    

3.9 Special Projects (SHOUT) 
  1,000

 _______

15,200

4,577.48

4.0 Conferences
4.1   Winter
15,000
      17,002.21

4.4   Coordinator Travel
  1,000
           188.00
          
   16,000
      17,190.21

5.0 Products (Now inactive)


             0
6.0 Publications & Printing
6.1    Connections
  6,000
         5,345.67
6.2 Scribbles ‘N Bits
  6,000
         4,178.00
6.3 Mindscapes
  4,000
         2,482.18
6.4 Stationery
     200                  

6.5 Website
     500
            234.49
     16,700                     12,240.34
7.0 Operating Expenses
7.1   Postal Meters
  4,000
             150.00 

7.2 Misc. Financial Expenses
     300
             514.00

7.3 Document Storage                                           500                            210.00
                                                                             4,800                            874.00

8.0 General
8.1  NCTE/SLATE
  2,000
           1,525.00


8.2 Gifts & Expressions
     500                  

8.3 Affiliate Development
     700
           _______

                 
  3,200
           1,525.00

                                                                 TOTAL:       61,400                        38,008.32
Balance on Hand February 17, 2005:
                42,288.99
Plus Income (February 17, 2005—June 18. 2005)                        10,230.94
                                    Operating Funds:                         52,519.93
Less Expenditures (February 17—June 18, 2005)                         21,604.96

                       Balance on Hand, June 18, 2005:                            30,914.97

CDs
(1 @ $15,000)    as of 2/18/05
                 19,614.56
(1 @ $25,000)    as of 3/01/05
                 33,574.73
       
                 53,189.29
 Total Assets, June 19, 2005:       84,104.26
Director’s Reports:

Director 1 (Diversity):  No report

Director 2 (Publications): Jean Copeland

Jean was not present but sent a report, which was reviewed.  Jean still needs a front page story for the next issue of Scribbles ‘N Bits.  Kathleen suggested that we have a membership drive, and that could be the lead story.  She proposed that if a member signs up 10 members, that member would receive a free membership renewal.  Whoever signs up the most members, would receive an award.  Alan told Kathleen to recommend this drive to Patti for her approval and then give Jean the news story.  Pearl McHaney suggested another good story would be the state book list.  Alan said that since the newsletter will be late coming out, we need to put in the conference flyer, registration form, and proposal to make presentations.  We may also want to put in information  about the Georgia Literary Festival, which will be held in August.  We need the Newsnetters to send in articles.  Jean also sent word that there will be a signing for Shout Them from the Mountain Tops on Oct.  9 at the Norcross Barnes and Noble.  

Director 3 (Membership): Patti McWhorter.  No report

Director 4 (Conferences):  Alan reminded everyone that the 2006 conference will be at Callaway Gardens.  Rick Bragg is a possibility for a speaker.  If anyone has any suggestions for guest speakers, let Alan know.  Pearl will e-mail Alan the list of 25 Georgia writers.  She suggested Tina McElway Ansa.

Director 5 (Teacher/School Awards): Michael Moore.  Nothing new to report.  Michael received two nominations from out of state.  We may need to specify on the website and in Scribbles that this is for Georgia teachers only.  Michael needs nominees.

Director 6 (Student Awards): Gwen McAlpine.  The journal is receiving more and more submissions.  The latest issue was twice the normal size.  Gwen complimented Merrill Davies on her publication of Mindscapes.  Merrill indicated she had three times more submissions from high schools this year.  Jim asked about putting the latest issue of the journal online.  Alan indicated that we should put the past issue of Connections on the web site, but that we needed parent permission to put student writing from Mindscapes on the web.  Gerald Boyd said we cannot put student writings on the web with the permission sheet parents currently sign.
Director 7 (Technology): Jim Cope.  Jim had nothing to report.  He has redone the web site for the NCTE competition.  Jim made three web pages for the scrapbook of Teachers of the Year.  Everything is up to date on the web site.  Kathleen asked if he needed resource links.  We may want to put information about the links in Scribbles.  

Director 8 (College Relationships): Freya Zipperer.  No report

NCTE Liaison Report: Merrill Davies.  Merrill asked the group the following questions for our annual report to NCTE:  What is our most important issue and challenge in Language Arts?  Our issue is the implementation of the Georgia Performance Standards.  Pearl said we need to comment on the wonderful workshops and professional development.  How can NCTE help?  Merrill asked that Gerald write up some information concerning the performance standards.  Pearl asked that NCTE continue to support the GCTE web page.  Also, that NCTE provide lesson plans to coordinate with the NCTE standards.  Kathleen indicated that "reading across the curriculum" is going to be a challenge.  Pearl indicated that if NCTE has parallel partnerships with NSTA, NCSS, that that would help.  

We need to report on our focus groups, mini-grants, National Board Standards, Future Teachers of Color, Shout Them from the Mountain Tops, and Ellis Award as our special projects.  One of the grants was for the African American Read-In.  We also supported the Savannah Reads Gaines.  GCTE endorsed the Conversations Among Partners in Learning at Georgia State.  Activities for New Teachers:  We offer new teacher mentoring through Project RESPECT at KSU, Ellis Award.  We had quite a few pre-service and new teachers who made presentations at the conference.  We have a bulletin board/ discussion groups for teachers.  Suggestions for NCTE or affiliates projects:

Joint venture of publishing of new Georgia writers.  NCTE featuring our publications in their bookstore (i.e. Shout It From the Mountain Tops).

Jim asked that NCTE contact GCTE concerning book challenges.

GLAS / State Dept. Report: Gerald Boyd.  The listing of recommended books was removed from the GPS.  The department of education has asked the districts to comprise their own lists.  The board has contracted with Lexiles.  Lexiles creates levels of books from texts.  It is published in the beginning of books.  They will provide those for the CRCTs.  It does not correspond with grade level.  It does give a range.  

These standards promote unit planning instead of daily lesson planning.  You don't teach skills in isolation.  There is joint project with the Board of Regents and certain school systems which is called "Early College."  These are minority students who have college potential but do not have the resources.  This would compact 6 years into 5 years.  The students would do post secondary work in high school.  They would take post secondary work in the 11th and 12th grades.  The English standards aligned with the standards needed for post secondary.  There will need to be a new High School graduation policy.  We have a 4-tier diploma at this time.  The trend is one diploma.  Gerald has been doing research with the American Diploma Project.  This project has been endorsed by the Board of Regents.  They have agreed on the same language for College and Work.  There should be no difference in what they learn if high school for students who go straight to work or those who go to college.  We cannot afford to have a low level curriculum in high school.  They are working on standards that would be available to all cognitive levels.  We are on the cutting edge of that project.  Our goal is for every school to teach at least two AP courses.  A differentiation manual is being compiled.  A new graduation policy will be presented to the board in December and hopefully implemented next year.  Day 5 of the implementation project is being held at this time.  It would be wonderful to have Gerald present about the Georgia Diploma project at the conference.  The conference theme will be on GPS. 

SLATE Report: Pearl McHaney.  Pearl  passed around the NCTE censorship report.  She read the books that were censored in Georgia:  The Bean Tree,  The Bluest Eye, The Goats,  Athletic Shorts, Double Date, Extreme Elvin, Song of Solomon.
Every school should have a media committee to talk about books before it goes to the central office level.  Jim Cope indicated there should be a selection committee for books.  Alan would like to give the awards concerning censorship.  Millie Davies is the field representative to affiliates and has taken over SLATE duties.  Kathleen asked the question about Internet censorship.  Pearl will ask Millie about the Internet censorship issue and blocking.  Pearl would ask Millie if any books are currently being challenged in Georgia.  

Historian’s Report: Carolyn Coleman.  No report

Public Relations Chair:  Adam Hathaway.  No report

Georgia Writing Project Liason:  Nancy Remler.  No report

NCTE Promising Young Writers  Chair:  Anna Nero.  No report
Old Business:
Alan will be attending the NCTE Leadership Workshop in August in Myrtle Beach in place of Patti McWhorter.  Freya will be attending also. 

Alan asked the Nominating Committee to have a slate of  nominees recommended by the next board meeting.

New Business:

Jim Cope, Alan, and Merrill will be GCTE’s representatives for the NCTE Convention in Pittsburg this November.

The Affiliate of Excellence Application is due July 15.  Alan will do this again this year, and Jim will complete this next year.  The Affiliate Report due and SLATE Report are due July 15 as well.  

Alan informed the board that he was asked to be the Region 3 representative for the NCTE Standing Committee on Affiliates.

The meeting was adjourned at 12:10 p.m.

