GCTE Board Meeting Minutes

February 21, 2004, Callaway Gardens
Members in attendance:  Gerald Boyd, Jean Copland, Anna Nero, Bolton Lunceford, Jim Cope, Patti McWhorter, Cassandra Smith, Alan Perry, Merrill Davies, Carolyn Coleman, Gwen McAlpine, Adam Hathaway, Freya Zipperer, Kathleen McKenzie, and Pearl McHaney

Minutes of the previous meeting were approved with Gerald Boyd’s motion and with the suggested revision that the term QCCs be changed to the Georgia Performance Standards.

The Treasurer’s Report was given.  Bolton verbally amended the total for income on the treasurer’s report to $25,959.49.  Treasurer’s report was accepted with Anna’s motion.

Treasurer’s Report:  
Treasurer’s Report for Oct. 23, 2003 – Feb. 18, 2004

INCOME





       Budgeted             Actual


Membership





6000

4501.00

Winter Conference



          15000
          17935.00


Mini Conference




1000
              170.00

Checking Account Interest



  500

  220.49

Ads





  
  300



Products





1400
                22.00

Miscellaneous





  500

    86.00


Special Projects


  
 
5000
        
 3025.00
 
                     



TOTAL:
         29,200 
          25959.49
EXPENDITURES

1.0 Executive Board
1.1  Board Meetings




1500

  854.91
1.2 Communications & Postage


  300

  113.64
1.3 President’s Expenses



  200
1.4 Historian





  200
1.5 Publicity/Other




  250                    42.39
1.6 “In House” Recognitions



  100   

________
 2550               1010.94 
2.0 Membership
2.1  Postage





  500

  250.11
2.2 Maintenance




  500

    79.18
2.3 Increase                             


  500                _______
                                                                                                1500                   329.29
3.0 Programs and Awards
3.1  Teacher of the Year



1000

   
3.2  Future Teachers of Color



1000

   
3.3 Louise Capen Award



  100

3.4 Student Affiliate Member Scholarship

1000
3.5 Mini-Grants




5000

    993.75
3.6 W. Geiger Ellis Scholarship


1000

  1000.00
3.7 National Board Certification


1000
3.8 Other Grants and Awards



5000

     116.01
3.9 Special Projects (SHOUT)

            5000

   3350.17






          20100

   5459.93
4.0 Conferences
4.1  Winter 2004



         10,000

 3,439.81
4.3 Mini




           2,000                    170.00

4.4 Coordinator Travel


           1,000                 ________
          18,000

  1,128.28
5.0 Products





   500
6.0 Publications & Printing
6.1  Connections




5,000

1,844.20
6.2 Scribbles ‘N Bits




6,000

2,245.61
6.3 Mindscapes




3,000

2,227.64
6.4 Stationery





   200
6.5 Website




               300            ____51.80
          14,500               6,369.25
7.0 Operating Expenses
7.1  Postal Meters




4,000
           
   300.00 
7.2 Miscellaneous Financial Expenses

   300

   177.00
7.3 Document Storage                                                   450                 140.00
4,750 

   617.00
8.0 General
8.1  NCTE/SLATE




2,000

1,627.16
8.2 Gifts & Expressions



   500                  302.74
8.3 Affiliate Development



2,000
            _______
                 





            4,500

1,929.90






TOTAL:       66,400             16,844.59

Balance on Hand October 23, 2003:


35,450.88
Plus Income (Oct. 23, 2003—Feb. 18. 2004)

17,492.12
             

Operating Funds:     52,943.00
Less Expenditures (Oct. 23, 2003—Feb. 18, 2004)     7,918.88
   Balance on Hand, Feb. 18, 2004:               45,024.12

CDs
($15,000)

as of 2/23/04


19,333.43
($25,000)

as of 3/02/04


33,042.87
              





45,024.12
       Total Assets:       97,400.40

A report from Diversity I chair Jim Hill had been faxed.  The key concern was that Jim had received no applications for the Future English Teacher of Color Award.  Monica Lee Benton is the new co-Director I.  Gwen McAlpine has her contact information and will communicate with her.  (Of course, Monica needs to join GCTE and NCTE and attend the board meetings.  Also, information on Monica is needed for the newsletter.)

Jean Copland, Director 2, reviewed her report and requested news for the newsletter.  She asked people to volunteer to be Newsnetters.  Scribbles ‘N Bits was recognized at the NCTE conference with an Honorable Mention.  Jean has no ads scheduled for the upcoming issue.  Layout editor Gerald Boyd requested photos.  The deadline for the newsletter is February 29th.  The next issue will be out in June.  Patti McWhorter mentioned a special service that costs just a few cents to flag publications that have not been delivered; it’s called something like Address serving.

Patti McWhorter, Director 3, reported that she had dropped off the rolls the members who expired in fall, 2003 after sending out two first class notices on card stock stationery.  Many people don’t respond to these notices.  We’re down to approximately 500 members.  We have a three-year membership fee for $40, which appears on the web site.

Alan Perry gave the Conference Director’s report.  At this year’s conference, we had 314 pre-registered attendees with the greatest number of students ever attending (45).  The University of Georgia had 22 students.  There were approximately 39 on-site registrants.  We had 58 concurrent sessions with all proposals accepted and a few cancellations.  One reason for strong attendance was owing to the popularity of Gerald Boyd’s session.  Alan had sent announcements of this session to all system school superintendents.  Alan had also flagged conference materials packets for lapsed members and had several renewals during the conference.  

Next year’s conference will be February 17-19 at Jekyll Island, with all sessions at the Jekyll Island Convention Center.  This change was due to the exorbitant price that Savannah had requested to hold the conference there.  The vendors were unhappy with the rooms at Callaway, but they will have larger rooms and better crowd exposure at Jekyll.  One of our keynote speakers will be Carol Jago, editor of the journal California English for NCTE and author of several books.  Alan is trying to get Rick Bragg to speak there, too.  Jim suggested that we request Tony Grooms to speak (he is an award-winning writer of color from Kennesaw State University).  Alan requested that we e-mail him any suggestions on the conference.

A report from Awards Director Michael Moore was given.  Five plaques for excellence in teaching were presented at the conference.  There was a College, High School, and Middle School Teacher of the Year, along with two runners-up in the High School division.  We did not receive materials for any nominees for Elementary Teacher of the Year.

The Connections report was made by Gwen McAlpine.  Suggestions were made for getting more material for the journal.  It was recommended that we e-mail school superintendents [see the Department of Ed. web site] and curriculum directors, and teachers who have presented at this year’s conference.  Also suggested was that we have a themed issue.  Adam Hathaway suggested sending a monthly reminder soliciting manuscripts for our publications.  Pearl suggested a general ad placed in the newsletter, describing the GCTE publications.  She also recommended that the national journals put a note on their rejection letters stating, “Please consider submitting this manuscript to your state or regional professional journal.”

Jim Cope gave a report on the GCTE web site.  Jim requested $250 to purchase software for the web site to improve the image of the web site before applying for the NCTE Web Site Award.  Patti McWhorter and Jim are going to work on publishing Patti’s 27 years of book reviews on the web site.

There was a general discussion on displaying the history of GCTE on the web.  Alan reminded us to apply for the NCTE awards; applications are available on the NCTE web site.

Freya gave a report on the Georgia Coastal Writing Project meeting.  She publicized GCTE and discovered a great deal of interest in GCTE.

The NCTE Liaison Report was made by Merrill Davies.  She simply reminded us to keep her informed of everything we’re doing, so that a complete report can be forwarded to NCTE.

Merrill also gave a Mindscapes report.  There has not been a wide range of schools sending submissions of student writing for the journal.  Nearly all the elementary school submissions come from one school.  Merrill will have the certificates ready by late March and wants everyone to encourage teachers to submit student work.  Furthermore, she’ll try to get the journal out before school is out for the year, again encouraging more submissions while also saving GCTE postage with our sending the journals to schools.

The GLAS/State Department of Education report was given by Gerald Boyd.  The Department of Education needs feedback on the Georgia Performance Standards.

A request was made by Kay Seabolt of the Department of Education that GCTE assist in honoring the state’s Teachers of the Year with awards such as free conference registration.  Pearl suggested and moved that we give the language arts teachers who are semi-finalists free one-year membership, and the finalist free conference registration.  Bolton seconded the motion.  It carried.

Pearl McHaney made the SLATE Report.  NCTE will send the updated list of censorship challenges in February to its liaisons.  We should expect a challenge from a school in Georgia.  Pearl reviewed the call for manuscripts and the “Starter Sheet” with topics from NCTE ranging from advocacy and assessment through writing.

Pearl requested that we advertise the Critical Approaches to Drama in the Classroom Conversation at Georgia State University on March 20th.  Pearl moved that GCTE endorse this Conversation, advertising it in the newsletter and affixing our GCTE logo to the materials.  Pearl did not ask for a monetary contribution.  At this Conversation, Pearl will encourage attendees to join GCTE.  This Conversation coincides with a large conference in Atlanta, which could potentially bring 1800 attendees to the Conversation.  Anna Nero seconded this motion.  The motion passed.

Adam Hathaway made the Public relations report.  He would like us to know that he’d do anything to continue to promote GCTE.  He would be glad to get the contact information on the superintendents of schools.  Patti McWhorter asked that he put membership information on the e-mail notes to these superintendents.  

OLD BUSINESS

Alan announced that we have offered to host the 2008 NCTE convention.  He sent an invitation to NCTE earlier this month and had spoken with Convention Director Jacqui Joseph-Biddle.  In our favor is the fact that we hosted one of the most popular and successful conferences in recent years for NCTE (2002).  Also, Alan has received favorable feedback from NCTE.

Alan also announced that the Professional Standards Commission had extended an invitation in January for GCTE to nominate representatives to serve as reviewers of teacher education programs.  Alan, Terri Washer, and Gwen McAlpine volunteered to be PSC reviewers.  As of this date, none of the volunteers had heard from the PSC.
Gerald reported that on any given day, 2000 classrooms in Georgia are without teachers.

Gerald attended a Board of Regents (BOR) Advisory Board meeting at Fort Valley State College, comprised largely of department chairs, where he reviewed the new standards and received positive feedback.                                                               

Shout Them from the Mountain Tops:  Georgia Poems is in its 2nd printing.  Jean announced that sales totaled over $400 at the conference.  Jean distributed order forms for the book and thanked her publicity chair, Adam Hathaway, for the front-page coverage of the book in the Living section of the Valdosta Daily Times newspaper.  Jean has five more book signings scheduled.  Creating this book was a great deal of work.

Pearl McHaney announced that she’s writing a book featuring works by Georgia authors [fiction and nonfiction] and distributed a tentative table of contents from her book for comments.  It’s going to be published by the Carolina Academic Press.  She explained her concerns about censorship, especially silent censorship, giving some examples from this book.  She’s included grade-level teaching suggestions.  The corollary North Carolina book by the Carolina Academic Press has been a great success.

Alan announced that the strategic plan should be updated by July 31st.  Alan wishes to note this revision in his Affiliate of Excellence application to NCTE.  Merrill Davies asked for comments on it from all board members, addressing the various strands in this report.  Merrill is not sure that GCTE has addressed all the strands of the current plan. She would like us to e-mail her feedback on the plan.  [The strategic plan is on the web site at www.gcte.net]

We revisited a proposal from the last board meeting to hold a two-day board meeting retreat.  It will probably be in June or July, possibly at Red Top Mountain Lodge.  Patti McWhorter suggested using Meeting Wizard [at www.meetingwizard.com] to schedule these two days.  This will be our next board meeting.

Our other two meetings were scheduled for November 6 at Warner Robbins and February 19 at Jekyll Island.  [Alan reminded us that we are holding three meetings per year instead of four meetings now.]

Alan gave us a reminder of the proposed new English Expo, a literary meeting and competition led by Kathleen McKenzie.  The board suggested that we feature oral interpretation, essays, grammar contest, and a spelling bee.  Terri Washer was volunteered to assist with this expo.  

Merrill Davies requested that we conduct a direct mailing with promotional information on our three publications.  Patti McWhorter asked that we target our audience and that we NOT send a large amount of information in one mailing.  Gwen McAlpine suggested that we mail a double-sided flyer with membership information and information on our three publications.  A discussion ensued on the efficacy of mailed promotional materials.  Kathleen McKenzie asked that we distribute promotional information at the expo.  

Kathleen McKenzie reported that Paradigm is interested in giving a grant to send the Teacher of the Year to the national convention.  McDougall-Littell matched this offer, suggesting that all the major publishers offer a convention stipend.  Scholastic will put promotional flyers on GCTE at the Scholastic bookstores.  Freya moved that we accept their money.  Kathleen suggested that we limit prizes at conferences to 25.  She also mentioned the difficulties in securing funds from publishers during NON-adoption years.

Gerald Boyd explained the budgetary constraints, noting that many school districts have ceased paying for professional conferences for educators.  Thus, Gerald commented that we had to make the conference “more fun.”  Additionally, Alan noted that almost half of this year’s attendees paid for this conference using a personal check.  Pearl McHaney added that we should invite both John & Renee Gresham to speak at next year’s conference.

With no further business, Freya and Jim moved that we adjourn.  Adjournment occurred at 2:55 p.m.
